Supplier Business Impact Review

Supplier#: 81200955

20 Goal

Supplier Relationship Management: 18 16 Preferred

Responsiveness 5(5)
Customer Service, problem resolution, lead time flexibility

Documentation Accuracy 4(5)
Shipping, Billing, Packing Slip,Commercial Invoice

Quality Management System 5( 5)
TS, 18O, QS, Self Assessment Capability

Product / Process Improvements 4( 5)
Product Development, process improvements

20 Goal

Cost Management: 10 16 Preferred

Cost Reduction:
Price Reduction (10) 5(10)
No Increase in 12 months ( 5)
Price Increase (0)

Payment Terms Net 30 5(10)

REED & PRINCE MFG CORP

Total Score: 98

MAY

2017

100 Goal
80 Preferred

H . 30 Goal
Quahty' 30 24 Preferred
Defective parts #Parts #Parts
per million Received Defective PPM Score
May 232000 30
April 611500 30
Q1 2017 1266715 30
Q4 2016 699230 30
Rolling 12 Months 4490429 0
0
30 Goal

Delivery Performance: 30

Y . #
On Time Delivery Receipts
May 9
April 13
Q12017 29
Q4 2016 22
Rolling 12 Months 98

Supplier Collaboration Participant (Y/N): Y

24 Preferred

Rating Scale: Quality PPM(score) < 5000(30) 10000(28) 20000(26) 30000(24) 40000(22) 60000(20) 80000(16) 100000(12) 150000(8) 200000( 4)

Delivery % On Time(score)

>95% (30) >90% (28) >85% (23) >80% (15) >75% (7)




